
MINUTES
REGULAR SESSION

ST. MARY’S COUNTY METROPOLITAN COMMISSION
FEBRUARY 20, 2014

The meeting commenced at 3:00 p.m.  In attendance were Commissioners Willing, Gaskin, Mummaugh,
Russell, and Ridgell; MetCom staff Ichniowski, Meiser, Shick, Cullins, Elberti, Sullivan, Fehn, Jarboe,
Edwards, and Comeau-Stanley. Others present included Jason Babcock, Reporter (The Enterprise), Guy
Leonard, Reporter (The County Times), and Dan Morris (County Commissioner).

Commissioner Willing welcomed everyone and performed a review of the meeting agenda.

MOTION TO APPROVE AGENDA

Commissioner Russell moved to approve the Agenda, as presented.  Commissioner Gaskin
seconded the motion. Motion carried 5-0.

MOTION TO APPROVE CONSENT AGENDA

In response to questions regarding the Comprehensive Study of the Water and Utility Rates, Ms. Shick
explained that with the implementation of the Radio Read Water Meters and the changes required to the
rate structure, staff is seeking outside professional assistance to perform this study to ensure that our
rates are fair and equitable for our customers.  Additional discussion ensued on the high bids submitted
by the two Maryland firms.

Commissioner Ridgell moved to accept the Consent Agenda as presented, and to hereby approve
all matters contained upon the consent agenda.  Commissioner Russell seconded the motion.
Motion carried 5-0.

APPROVAL OF MINUTES

Commissioner Russell moved to approve the Minutes of the January 23, 2014 Meeting, as
amended.  Commissioner Mummaugh seconded the motion. Motion carried 4-0-1 with
Commissioner Ridgell abstaining.

DIRECTOR’S REPORT

A. Tax Sale Provisions

Mr. Ichniowski referenced the January 23, 2014 letter received from Delegate John Bohanan,
representing the St. Mary’s County Delegation, expressing concerns about the Tax Sale. Mr. Ichniowski
advised that staff prepared a response, which proffered alternatives for consideration in advance of any
legislative changes.  Mr. Ichniowski noted that in subsequent emails to Delegate Bohanan, staff advised
that the MetCom Board has not had an opportunity to discuss and consider all of the issues.  Mr.
Ichniowski further noted that staff gathered information, which is contained in their binders, to facilitate
the Board’s review and consideration.  Ms. Shick and Ms. Meiser collectively presented the following:

1. Tax Sale List Update: Ms. Shick advised that there are 40 properties presently on the Tax
Sale List, down from the 42 advertised last week and the 130 originally provided to the County
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Treasurer. Ms. Shick noted that that the tax sale process is a rather lengthy one, citing that properties
must be in arrears for a period of 6-months on October 1 in order to be eligible for the tax sale listing,
which staff submits to the County in January.  Customers then have until early March to pay and
therefore the property is in arrears for nearly a year before going to tax sale and the property owner can
redeem properties sold at tax sale for a period of 6-months.

Some discussion ensued amongst the group on the late and administrative fees charged to those
delinquent/tax sale customers, a breakdown of the types of properties currently on the tax sale list, as
well as the high number of MetCom accounts that also appear on the tax sale list because of delinquent
property taxes owed to St. Mary’s County. It was noted by staff that without tax sale capability, the
non-metered accounts, the sewer only accounts and the unimproved properties would have no incentive
to pay, as there are no repercussions. Additionally, if all delinquent accounts were tallied now, the
potential increase in accounts receivables is $2,000,000.00, based on Ms. Shick’s calculations.  This
shortfall would be passed along to the paying customers.

2. Delegation Correspondence: Mr. Ichniowski covered these details in his earlier report.

3. Legislative Review & Discussion: Ms. Meiser distributed a spreadsheet representing her
research into the Tax Sale authority for every jurisdiction within Maryland for delinquent water and
sewer charges. Ms. Meiser performed a detailed review of the data and noted that with the exception of
Dorchester County, every county and municipality in Maryland has tax sale authority. Furthermore,
there is pending legislation in the General Assembly for the 2014 Session, which would allow
Dorchester County to gain that authority.

Ms. Meiser fielded questions from the Board members on this research and provided an explanation of
certain terms referenced within the data and explained the difficulties of covering fixed costs when there
is uncertainty of revenues collected due to increased accounts receivables. Ms. Meiser detailed the
plight of Somerset County, who has the authority to go to tax sale, noting that their receivables have
increase from less than 5% to nearly 65% over the past two years, due to their decision to stop sending
delinquent accounts to tax sale, while they contemplate the establishment of a system to impose liens.
Board members thanked Ms. Meiser for her work on this effort and noted that it provides a great deal of
worthwhile information.

4. Public Participation: Mr. Ichniowski again referenced the Delegation correspondence and
MetCom’s response and noted the rationale behind the data and figures identified therein.  Brief mention
of the recent public forum hosted by Delegate Bohanan, at which the tax sale matter was addressed. Mr.
Ichniowski noted that since that public forum, our research into the tax sale authority identified that
recent legislation proposed in Baltimore County, which would raise the minimum threshold for tax sale
eligible accounts from $250.00 to $750.00, failed following a review of the financial impact, as the
increase in accounts receivable was determined to be nearly $7,000,000.00. Mr. Ichniowski suggested
that we consider a meeting and/or a mailing to our customers, which would afford us an opportunity to
explain that a change to the legislation could have a drastic effect on our accounts receivables, which
will directly impact the rates.  Such a meeting would allow them to voice their comments and concerns.
Costs for a customer mailing were estimated to be $9,000.00.
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Ms. Meiser initiated discussion on the Connection Policy Workgroup and noted that they are not any
closer to making a recommendation to the Board of County Commissioners.  In addition, she stated that
perhaps this Board’s reluctance to amend some of the existing policies regarding the timing of
connection and what the criteria may be for charge deferral, is due to a desire to await the findings of the
Connection Policy Workgroup. Discussion ensued amongst the Board and staff to include an overview
of deferrals that are and are not permitted currently under Section 113; basis for options identified in the
response letter to the Delegation; consideration of additional options for legislative changes, as they
relate to deferral of service charges for a one-year period. Additional discussion ensued on the timeline
of bill presentment for consideration by the legislature and the requirement for a fiscal analysis of a
proposed bill. Staff made Brief mention of accommodations made by fiscal staff for customers who
encounter financial hardships.

Ms. Meiser sought input from Board members on how they wish to proceed and discussion ensued
amongst the group, which included revisiting the possibility of hosting a public meeting or creation of a
mailing to all of our customers. Mr. Ichniowski advised that he is planning to travel to Annapolis next
week to speak to members of the Delegation in the hopes of discussing this matter further.

Specific discussion ensued amongst the Board and Ms. Meiser on the potential wording of a proposed
legislative amendment for presentment to Delegate Bohanan. Board members suggested that a meeting
with the Delegation be held to allow us to provide additional information to help them better understand
the current process and the implications to our customers, through increased rates, if changes are made
to Section 113.

Discussion briefly turned to the issue of service connection requirements and the perception that his
situation is the root of the issue, as it relates to Mr. Toney’s account.  Ms. Meiser reiterated to the Board
that they have the ability to modify existing policies related to connection deferral. Discussion then
returned to consideration of criteria under which properties would be tax sale eligible. Board directed
staff to draft a letter to the Delegation indicating that a dollar threshold will be established for tax sale
eligible accounts, which will be set annually by the Board, for improved residential properties.
Furthermore, no exemption will be granted to a commercial account or unimproved residential property
account. Mr. Ichniowski noted that the draft letter will be circulated for the Board’s consideration and
finalized at the next Commission meeting.

CHIEF FINANCIAL OFFICER’S REPORT

A. FY 2015 Capital Improvement Budget

Ms. Shick advised that staff honored the Board member requests made at the budget workshop and
changes have been made to the Capital Improvement Budget and Plan to level out the rates. The four
projects affected are St. Clements Shores Water System Replacement, Piney Point Water System, Piney
Point Wastewater Pumping Station Upgrade, and Forest Run Wastewater Pumping Station.

Ms. Shick performed a review of the proposed FY 2015 rate information for System Improvement
Charges, noting the increase for water service is .95 cents per month per EDU and sewer service is .91
cents per month per EDU for residential customers.  The Capital Contribution Charge (associated with
new connections) is $7,115.97 for water service and $4,951.14 for sewer service.  Ms. Shick advised that
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the proposed monthly fees for metered water and non-metered sewer is $83.85, which represents a
4.98% increase in water and 5.3% increase in sewer.

Some discussion ensued amongst the Board and staff; a few Board members noted their pleasure in the
leveling out of System Improvement Charges, but expressed some concern over the significant increases
in the out-years for the Capital Contribution Charges. Ms. Shick sought and obtained concurrence from
the Board to present this draft budget to the Planning Commission for their review and approval.

Commissioner Willing announced that Commissioner Russell has to depart the meeting, due to a prior
commitment.

B. FY 2013 Audit Required Communications

Ms. Shick provided an explanation and review of the Required Communications from our auditors,
citing that the purpose of this letter is to bring to the attention of the Board any significant audit findings.
Ms. Shick noted that they did not encounter any problems in the course of their audit for the year ending
June 30, 2013.

CHIEF ENGINEER’S REPORT

A. Shangri-La & S. Essex Dr. Gravity Sewer Rehabilitation #8111SR: Contract Time Extension/No
Cost Change Order

Mr. Elberti performed a review of the no-cost contract time extension request for the Shangri-La &
South Essex Drive Gravity Sewer Rehabilitation project.  Mr. Elberti noted that this extends the time to
complete the work by 77 days and advised that the basis for the extension is the cold temperatures,
which limits the contractor from successfully installing the epoxy-coated liner, which cures in the
ambient air. Mr. Elberti provided additional details related to the scope and location of work.

Commissioner Gaskin moved to approve Change Order No. 2, dated February 13, 2014, to
Contract #8111SR, with AM-Liner East, Inc. of Berryville, Virginia, to increase the time to
perform the contract by 77 calendar days, until April 4, 2014, for the Shangri-La Drive & South
Essex Drive Gravity Sewer Rehabilitation Project, as recommended by the Chief Engineer.  This
Change Order will have no effect on the project cost. Commissioner Mummaugh seconded the
motion.  Motion carried 4-0.

B. Public Information Meeting:  St. Mary’s Square Wastewater Pumping Station Replacement Project
#8121SS

Mr. Elberti announced that a public information meeting for the St. Mary’s Square Wastewater Pumping
Station (WWPS) will be held Tuesday, February 25, 2014 at 6:30 p.m. and will be conducted here in this
conference room.  Mr. Elberti advised that this project includes the replacement of an existing, aging
WWPS with new infrastructure that will increase system life, reliability and capacity.
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CHIEF OF FACILITIES & OPERATIONS REPORT

A. Essex South Community Sewer Relining Project #SM1406 Contract Award

Mr. Sullivan performed a review of the scope of work associated with this project, noting that it includes
the relining of the sewer mains and laterals in sections of the Essex Drive Subdivision using the same
epoxy-coated liner already detailed by Mr. Elberti in his report.  To better illustrate the technology to the
Board, Mr. Sullivan produced an example of a piece of cured liner and explained the process.  Mr.
Sullivan indicated that relining is a cost effective and proactive solution versus performing repairs using
open cut trenching and explained that we are able to piggyback off the Howard County Maryland
Contract for the procurement of these services.  Mr. Sullivan advised that this work is the first of two
phases to be performed; the second phase will be presented for the Boards consideration in FY 2015.
Brief discussion ensued on the project budget and the location of the work.

Commissioner Ridgell moved that the Commission accept and award the contract for the first
phase of the Essex South Community Sewer Main and Lateral Rehabilitation Work (Project #
SM-1406) to AM Liner East, Inc. of Berryville, Virginia, for the contract prices, as submitted in
the Howard County, Maryland On-Call Sewer Rehabilitation Construction contract, dated
November 1, 2011. The total cost of this phase shall not exceed $250,000.00. This procurement is
being made under a Cooperative Contract as permitted by Section V(D)(1) of the Procurement
Policy. Commissioner Gaskin seconded the motion.  Motion carried 4-0.

COMMISSION MEMBERS’ TIME

No items to report or discuss by the Commission members at this time.

ADJOURNMENT

There being no further business, Commissioner Mummaugh moved to adjourn at 4:50 p.m.
Commissioner Gaskin seconded the motion. Motion carried 5-0.

____________________________________________
Laura Comeau-Stanley, Corporate Secretary


